
 

 

Disclaimer: 

As a condition to the use of this document and the information contained herein, the 
Facial Identification Scientific Working Group (FISWG) requests notification by email 
before or contemporaneously to the introduction of this document, or any portion 
thereof, as a marked exhibit offered for or moved into evidence in any judicial, 
administrative, legislative, or adjudicatory hearing or other proceeding (including 
discovery proceedings) in the United States or any foreign country. Such notification 
shall include: 1) the formal name of the proceeding, including docket number or similar 
identifier; 2) the name and location of the body conducting the hearing or proceeding; 
and 3) the name, mailing address (if available) and contact information of the party 
offering or moving the document into evidence. Subsequent to the use of this document 
in a formal proceeding, it is requested that FISWG be notified as to its use and the 
outcome of the proceeding. Notifications should be sent to: chair@fiswg.org 

Redistribution Policy: 

FISWG grants permission for redistribution and use of all publicly posted documents 
created by FISWG, provided that the following conditions are met: 

Redistributions of documents, or parts of documents, must retain the FISWG cover 
page containing the disclaimer.  

Neither the name of FISWG, nor the names of its contributors, may be used to endorse 
or promote products derived from its documents. 

Any reference or quote from a FISWG document must include the version number (or 
creation date) of the document and mention if the document is in a draft status. 
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1.  Scope 1 

1.1  This guide provides recommendations when remedial training following 2 

administrative or technical errors that may be needed for practitioners conducting facial 3 

comparisons. This document should be used in conjunction with relevant FISWG 4 

training to competency documents based on the practitioner’s role. 5 

2.  Referenced Documents 6 

2.1  FISWG Documents1: 7 

Minimum Training Criteria When Using Facial Recognition Systems 8 

Guide for Facial Comparison Awareness Training of Assessors 9 

Guide for Facial Comparison Training of Reviewers to Competency 10 

Guide for Facial Comparison Training of Examiners to Competency 11 

Role Based Training in Facial Comparison 12 

 
1 Available from Facial Identification Scientific Working Group (FISWG), http://www.fiswg.org/documents. 
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3.   Terminology 13 

3.1   Definitions:  14 

3.1.1  Administrative Errors, n—errors which may be clerical or procedural in nature.  15 

3.1.2  Remedial Training, n—additional training to address or improve competencies 16 

or efficiencies where a need has been identified. 17 

3.1.3  Technical Errors, n—errors which affect the opinion results of a facial 18 

comparison.  19 

3.2  Acronyms: 20 

3.2.1  QAQC, n—Quality Assurance Quality Control 21 

3.2.2  SOP, n—Standard Operating Procedure 22 

4.   Significance and Use 23 

4.1  Remedial training may be required throughout a practitioner’s career, and 24 

continuing education is recommended by FISWG. When performance indicates a need 25 

for remedial training, this should be regarded as professional growth rather than as a 26 

punitive measure. The type of remedial training taken may be based on the type of error 27 

and agency policy. This document does not discuss handling practitioner performance 28 

that extends beyond the scope of remedial training. 29 

5.  Procedure 30 
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5.1  Quality Assurance Quality Control (QAQC) is an important process to ensure 31 

accuracy and consistency in workflows and reporting in compliance with organizational 32 

standards and community best practices. This may lead to the discovery of errors. 33 

Errors should be identified, recorded, and corrected when found. The following 34 

recommendations may help reduce errors: 35 

5.1.1  Active QAQC process.  36 

5.1.2  Clear plan for additional training and remedial action based on types of error. 37 

5.1.3  Regular team discussions to review new tools and procedures, updates within 38 

the facial community, and media coverage of face related topics. 39 

5.2  Training Related Errors 40 

5.2.1  Training progress should be documented throughout the process, to include 41 

errors and remedial training provided. 42 

5.2.2  Training programs should include requirements for achieving training success 43 

at each stage. Requirements should be clear on whether a section can be repeated, 44 

how many opportunities will be provided before reaching a failure state, and if a failing 45 

score results in repeating a process or withdrawal from the training program. 46 

5.2.3  Remedial Training may be based on the type of error (clerical in written 47 

answers, incorrect responses on tests, errors in practice casework, etc.) and the agency 48 

specific training policy. 49 
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5.3  Type of Errors 50 

5.3.1  Administrative errors (e.g., Wrong case number, misspellings, incorrect dates, 51 

failure to follow SOPs) 52 

5.3.2  Technical errors (e.g., making incorrect observations or failing to observe 53 

relevant features, image quality determinations)  54 

5.4  While expected with natural human error, effort to reduce administrative errors 55 

should be present. 56 

5.5  The following examples should be QAQC reviewed for administrative error: 57 

5.5.1  Case Entry 58 

5.5.2  Documentation and Notes 59 

5.5.3  Reports 60 

5.5.4  Chain of Custody 61 

5.5.5  Administrative errors should be documented and should be acknowledged 62 

with the practitioner for awareness. Administrative errors should be tracked for 63 

repetitiveness which may lead to remedial action under severe circumstances. 64 

5.6  Technical errors may require more effort to identify causes and can have 65 

greater internal or external ramifications, depending on the case. 66 

5.6.1  The following should be considered when reviewing technical errors: 67 
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5.6.1.1  All available images used in comparison 68 

5.6.1.2  Full Morphological Analysis conducted 69 

5.6.1.3  Proper verification 70 

5.6.2  Technical errors should be documented, acknowledged with the practitioner 71 

for awareness, and tracked for repetitiveness which may lead to remedial action under 72 

severe circumstances. 73 

5.6.3  Remedial training should be provided to reduce risk of repeated technical 74 

errors. Remedial training may include, but is not limited to: 75 

5.6.3.1  Comparison review with QAQC practitioner 76 

5.6.3.2  Practice comparison sets 77 

5.6.3.3  External training courses on specific topics 78 

5.6.3.4  Additional internal training on specific procedures and processes 79 

5.6.3.5  Further mentorship with a senior practitioner.  80 

 81 

 82 

FISWG documents can be found at: www.fiswg.org  83 

http://www.fiswg.org/

